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Move beyond, detox, treatment planning,
Intensive outpatient, inpatient and
discharge summaries towards community
development and nation building

(Honor of All Video)

From 100% alcoholism to 95% recovery
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AA-Tribal, support, group conscious, elders
Return to culture
Community development

Of Care

tinuous care

Achors on-going recovery in the clients
natural environment




as the treatment center.”
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ommunities to support recovery.”

Arthur Evans, Ph.D.

Recovery homes

Recovery Schools
e Recovery drop-in centers
e Recovery art (hundreds of murals)

e Recovery basketball (30 days of recovery
required to participate)




Of Care

athways to long term
recovery and encourages partnerships
between peers, indigenous healers and
professionals
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Decide tha d'enough is no
longer good enough




15% are administratively discharged

Of those who complete treatment 50% relapse.
80% of the relapses occur within the first 90
aays of discharge

75% of chemically dependent individuals never
received help for their addiction

Source: GLATTC Bulletin

organization’s title-then look at the
mission statement, policies to make sure
they reflect a focus on recovery.




Steps For
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“Success leaves clues.”

s Learned

e Buy in from the top
e 80/20 rule

*  Addictions
e Mental Health
e Criminal Justice

e A partnership with all 3 systems

Perspectives On Systems Transformation

by William White, MA

The importance of focus groups and committees

of key stake holders
»  People in recovery
Family members
Direct service workers
Supervisors
Executive directors
Advocacy groups
Community members
Allied fields
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uestions below.

What is Philadelphia’s definition of
recovery?

2. What changes would improve our
system?

www. williamwhitepapers.com

100 articles and 7 books on Recovery
Management and Recovery Oriented Systems
of Care

Steps For

Presentations on Recovery Oriented
Systems of Care
e Ulillize a recovery greeter

» Utilize volunteer recovery coaches

* Do a pilot project

e Focus on the 20% that contribute
most to cost (“The Six Million Dollar
Man”)




Spend 3 hours per week in the
community (Dawns Fawn, Michigan)

» QOpen a recovery drop-in center —
Cleveland

» Set up a transitional space — to talk
about change on an emotional level




